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Ten in 2010:
Creating a City
Of Opportunity
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Introduction
I want to use this opportunity
to announce ten priorities that
Brighton & Hove City Council
will deliver over the next 12
months. These priorities are in
no particular order.

The New Programme:
‘Top 10 Priorities’
Brighton & Hove is a place where people
from all backgrounds get on well together.
Over 86 per cent of residents said in the last
Place Survey that they are satisfied with their
local area as a place to live. But we are not
content with this.
I want to build stronger communities where
decisions are taken at the local level. I want
to restore civic pride in which people can
celebrate the city’s rich heritage and culture.
And I want to continue building on our
strong education results.
Brighton & Hove should also be the most
sustainable city in the country. We have the
expertise and popular support to achieve
this. Our challenge is to reduce carbon
emissions whilst promoting sustainable
growth; this is difficult, but not impossible.
Brighton & Hove City Council must develop
policies that help residents, communities
and the city to prosper.

The Challenges
The country is experiencing the worst economic
recession since the Second World War.
The public sector has not escaped the
economic impact. Local government
could face year-on-year cuts of seven
per cent (7%). This equates to cuts in
the order of £26billion by 2013.1

Locally, we are facing a number of challenges.
The first is the economic challenge that
threatens our prosperity.
The second is the public service finance
challenge.

Finally, the climate challenge which threatens
future generations. An issue our current
political masters appear to be fudging in
Copenhagen.
We can meet the demands made by these
circumstances. I want to share with you the
Priorities that will be the base upon which
my Administration will deliver improved
services and better outcomes.

1. Better Homes
My first priority is improving housing in
the city and building more affordable
family homes.
Houses are not really like every other
investment. While houses have a price, homes
have a value. We need to build more homes,
and these decisions need to come from local
people. They should feel in control of the
way their communities develop.
By working with communities, we will identify
new sites and opportunities to build more
family homes on existing housing land.
And we will continue lobbying Government
to review the unfair way that council rents
are ‘pooled’ centrally and then shared out.
This year our tenants lost out on £1.7million
of rental income and last year that figure
was £2.4million. Money badly needed to
refurbish our homes.
By working with tenants, we have already
found ways to bridge the investment gap
to achieve the ‘decent homes’ standards,
which specifies building new bathrooms
and kitchens. While this is important, we
are focussed on creating better opportunities
for families to have affordable homes.
We have created a local housing company to
support the most vulnerable and attract
funding that can be invested in the community.
We will achieve this through a new
£200million repairs and investment partnership
over the next 10 years. This will also see the
creation of 200 apprenticeships.
Strong communities are sustainable
communities built on better homes
and better opportunities.

1 The Bottom Line: A Vision for Local Government’ (Localis 2009)
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2. Stronger Communities
My second priority is creating stronger
communities.
We will focus on encouraging people at the
grassroots to have more say in shaping their
communities and our city. We will avoid the
top down nanny-state approach and invite a
bottom-up involvement in decision-making.
We have already started this process by
staging the first ‘Get Involved’ event with
our partners in the city. More of these events
will be held across the city next year.
We will continue working with community
and voluntary sector partners to meet the
needs of individuals, families and communities
now and into the future.
We will provide more opportunities so people
can participate in local decision-making. We
will achieve this by going out into communities
and listening to their concerns.

3. Civic Renewal
Strong communities are also built on a sense
of civic pride.
Brighton & Hove is steeped in history and
famous for its Regency heritage. Our built
environment plays a role in shaping our
sense of place.
Therefore, my third priority will be to ensure
that we protect and respect our heritage.
We realise there are opportunities to refurbish
our buildings so people can enjoy them more.
We will invest in the King Alfred Leisure
Centre so people have more opportunities
to participate in sport and leisure.
We will improve the appearance along Hove
Lagoon to the Peace Statue. We will continue
the civic renewal programme along the
Western Seafront by renovating the railings,
shelters and benches.

4. World Class City
Brighton & Hove is quite rightly regarded as
one of the best tourist destinations in the
world. We are a high profile destination with
eight million visitors every year. We are a city
with major cultural attractions, a year round

events programme and unique shops.
My fourth priority is about building a reputation
as a great place to live, work and visit.
We need an entrance to our city that matches
our reputation and profile. We will invest in
our station gateway to ensure that when
people arrive here they know instantly where
they are and what kind of city they are visiting.
We will work on a Brighton Station
Gateway Scheme to redesign the entrance
so that it is a world class gateway to the city.
It should be cleaner, less cluttered and guide
visitors into the city.
Access in and out of the city is vital to the
local economy. That is why we must invest in
a new transport model2 so we can
accurately map and design our transport
choices across the city.
This will help us look at the transport needs
of the city as a whole rather than in isolated
areas. We need to take a big picture approach
to the way people can move around our city.
As part of this modelling, we will invest in a
Park & Ride scheme. We will explore options
to the west of the city out to Shoreham, to
the north of the city, and to the east of the
city towards Saltdean.
But with any new transport scheme, safety
will remain at the heart of these policies.
We will not put forward proposals that fail
this basic test.
Pride of place also means living in a clean
city. So we will step up efforts to rid the city
from litter and grime; improve recycling; and
encourage people to play their part in
keeping our city beautiful.
As members will know, one of the worst and
increasing problems is the mess caused by
chewing gum. It stains the street and is a
visual blot on our beautiful urban landscape
for many years.
So we will redouble our efforts in tackling
this problem by investing in the latest
technology to remove gum. This is just one
approach in a raft of measures designed to
keep our city clean.

2 A Transport Model is a mathematical simulation to predict and better understand traffic flows on a given road
network to help design policies that fit the city’s needs.
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5. Community Safety
Strong communities thrive when people
feel safer.
We know that one of the public’s highest
priorities is to feel safe in their homes, on
their streets and in their communities.
Yet, this year we have seen a considerable
reduction in funding from central Government
for community safety initiatives. We need
to explore new ways of safeguarding
services we provide.
My fifth priority is improving community
safety. The Audit Commission awarded
us a ‘Green Flag’ for the way we work with
our partners to improve community safety
and quality of life for all citizens.
Through partnership working and community
involvement we can create safer and more
cohesive communities that are resilient to
the blight of crime and anti-social behaviour.
I want to build on the successes we have
achieved with this approach, particularly by
developing and supporting our citywide
network of Local Action Teams. These teams
enable residents to have a direct say on the
services provided and action taken within
their neighbourhoods.
We are committed to helping young people
reach their aspirations. We propose to invest
a further £200,000 in outreach youth work.
We need to do more with younger people
to tackle issues like teenage pregnancy and
offer them opportunities to fulfil their future
aspirations. We should start this process at
an even earlier age.

6. Positive Futures
The sixth priority is creating opportunities
so young people can meet their aspirations
and potential.
Sadly, too many young people do not fulfil
their potential to the detriment of themselves,
their families and our community.
We will build on our existing work at the
Falmer Academy to expand the network of
opportunities so that more young people
can benefit.

We will continue to create more jobs through
our apprenticeship scheme. Brighton & Hove
has a fine tradition of offering apprenticeships
in trades such as construction, hairdressing,
care and engineering.
We will ensure that most of our contracts
provide apprenticeship opportunities for
young people in the same way as the
housing repairs contract.

7. City Circle
The seventh priority is making sure that older
people feel connected with their communities.
Older people tell us that what makes them
happy, fit and healthy is staying active,
participating in society and keeping
connected to other people.
So I want to create an enterprise which will
provide a neighbourly network to help people
with practical jobs around the house and
social activities.
As a result, City Circle will help older people
forge social connections, take advantage of
new opportunities and help residents to help
each other in their communities.

8. First Class Education
My eighth priority is to continue building on
our strong education results.
We have seen significant increases in the
performance of several schools thanks to
the hard work of pupils, teachers and the
whole school community. These results
were recognised in the Ofsted report,
which was published today.
We have recently secured £5.7million to build
a new primary school in Hove, and to extend
other schools which will mean we will provide
an extra 135 primary school places.
In the short term, we will expand our existing
primary schools to satisfy demand for
immediate places starting with Goldstone,
Queens Park and Westdene.
We will also explore options for more
Academies in the city following the success
of the Falmer Academy
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9. Sustainable City
My ninth priority is promoting a
sustainable city.
We have signed up to the 10:10 campaign
to reduce emissions from our buildings,
street lighting and fleet use by ten per cent
(10%) in 2010. And we aim to go further.
We will work with the community to create
a citywide campaign to promote sustainability.
And we will expand our electric vehicle
charging points across the city to give
people more transport choices.
We will also support a new offshore
wind-farming scheme that is expected to be
announced shortly. And we will work hard
to maximise the opportunities this will bring
to the city.

10. Sustainable Economy
The tenth priority is creating a sustainable
economy.
Brighton & Hove has weathered the recession
relatively well, partly because of our strong
reputation as a retail and visitor destination.
We are providing direct support to local
business, particularly smaller traders, by
coordinating a city-wide effort through the
Economic Taskforce. We have established the
‘Be Local, Buy Local’ campaign to promote
economic activity in the city.
Aside from direct action, we want to capitalise
on the unique potential of our city for
growth in new sectors, as identified in the
HSBC ‘super cities’ industry report.
We must not be complacent and risk losing
out to other cities in the upturn, nor lose
sight of our own particular challenges, such
as limited room for development.
We will invest in a new world class
convention centre which is intended to
reinforce Brighton’s reputation as a leading
conference destination. This is to safeguard
the future health of the city’s conference,
tourism and service economy. The economic
benefit of a New Brighton Centre is
expected to deliver £1billion over 25 years.
We will continue working with Standard Life

Investments who remain committed to
investing up to £350million in the city.
We will explore options to improve the
Marina, Black Rock and gas works sites
as part of an Eastern Gateway Scheme.
The proposal is to create better retail, leisure,
employment and housing opportunities
while preserving the natural beauty and
ecology of the area.
We are well-placed to become the digital
capital of Europe. We will support our
thriving new media sector by investing
in affordable office space in the city. We are
proposing to enshrine this principle in our
planning policies for the next two decades
and more.
New England House has proved to be an
ideal focus for these enterprises because of
its low cost accommodation and flexible terms
in central Brighton. We will refurbish and
enhance New England House to support and
secure the city’s rapidly growing media sector.

Conclusion
These measures are about meeting some of
the pressing challenges that confront us now
and into the future. And difficult challenges
demand new priorities.
They demand different ways of thinking and
working; and they demand a focus on issues
that matter most to our residents.
These are practical measures designed to
create a more prosperous city.
This approach is not about the Government
or the council; it is about residents and their
communities.
We will achieve this by going with the grain
of the city not against it. This is about inspiring
a renewed spirit of civic pride and creating a
city of opportunity.




